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MEMORANDUM FOR: Direetor of Persoonel
SUBJECT : Estimated Training Requirements

REFERESCE : Memo dtd 6 Fedb 56 from D/IR, "Estimated Training
Requirements, ¥Y 1957 (W), PY 1958 (Initiar})”

1. I have reviewed Estimated Training Requirements submitied
by you im response to the request referenced above.

2. Your estimmtes indiesnte that during the fifteen months
ending 30 June 1957 persomnel of your office will be undertaking
formal training et the aversge rate of 16.9 per month. These
estingtes slone, do not propose sufficient of yoar personnel
to satisfy the poliey outlined in CIA Notice During 25X1A
the past ten momths your Office regularly has provided technical
and professiomsl training to significant mumbers of yowr perscunel
by mesns of forsal courses organized and presented by members of
your steff. J understand that you will contimue this kind of treining
of your persompel at substamtially the sene rate. Therefore, I tave
approved your estimeted requirements through FY 1957 ss part of &
basic plan for ascomplishing s reascosdle training objective
respomsive to the policy outlised in CIA Notice I 25X1A

3. I reccguize that proper regexd for your basic mission zey
necessitate frequent rescheduling of the training of particulsr
individuals, but I desire that you rale every effort to achieve
themlle&;eetiveed’ywwmmnsﬂmf&mtm
months ending 30 June 1957.

SA/DDS/JER:epr (13 Apr 56)
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